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Marfell Community School 

Student Achievement Target and Action Plan 2021 – Reading – Junior School 
 

Target Area: English – Reading  

Strategic Goal:  4. Teaching & Learning – Building Blocks for Marfell Learners 
Our children learn in a collaborative learning environment where their interests and passions drive the learning experience. 

Target Goal:  
1. To ensure a positive shift in achievement of the 13 children identified as being below expectation in Reading in Years 1 to 3 to be at or 
above expectation in Reading. 30% of these children are Māori. 

Historical Position: Our Overall Teacher Judgement Assessment for 2020 identified 24 children from Year 1 and 2 that were 
achieving working towards expectation in Reading. 8 of these children are Māori. 

All Students Working towards Expectation in Reading (Years 1-3) (n=23) 
 

 Māori  Non Māori  Male Female Total = 24 

Year 3 6 8 8 6 14 

Year 2 2 4 3 3 6 

Year 1 2 2 2 2 4 
 

Actions When Who Outcomes 
1. Analyse school-wide data and identify areas of student strength and need. Term 1 School leaders 

Teachers 
On going 

2. Identify teacher strength and needs through in class observations learning 
conversations & surveys. 

Term 2 🡪 School leaders 
Teachers 

On going 

3. Access and deliver targeted and tailored professional development to meet the 

identified needs of students and teachers – workshops, professional readings, coaching, 
modelling etc 

Term 1-4 School leaders 

 

On going 

4. Establish school achievement expectations of progress and build teacher knowledge of 
making overall teacher judgements in relation to these expectations. 

Term 1/2 School leaders 
Teachers 

On going 

5. Review current school interventions to ensure that they are making a difference in 
accelerating student progress. 

Term 2 / 4 School leaders 
 

Completed 

6. Review resources to ensure they match identified student and teacher need.  Term 1/2 School leaders 

Teachers 

Completed 

7. Track and monitor student progress and achievement through a range of assessment 
tools including PACT. 
Evaluate students using mid-year data. 

Ongoing 
 
Term 1 & 4 

Teachers On going 

8. Report to Parents twice a year on student progress and achievement. 
Report to BoT on student progress and achievement  

Term 2 & 4 
Ongoing 

Teachers  
School leaders 

Completed  
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Marfell Community School 

Student Achievement Target and Action Plan 2021 – Reading – Senior 
School 
 

Target Area: English – Reading  

Strategic Goal:  4. Teaching & Learning – Building Blocks for Marfell Learners 
Our children learn in a collaborative learning environment where their interests and passions drive the learning experience. 

Target Goal:  
1. To ensure a positive shift in achievement of the 10 children identified as being at expectation in Reading in Years 4 to 6 to be above 
expectation in Reading. 40% of these children are Māori. 

Historical Position: Our Overall Teacher Judgement Assessment for 2020 identified 25 children from Year 3 to 5 that were achieving 
at expectation in Reading. 12 of these children are Māori. 

All Students Working towards Expectation in Reading (Years 3-5) (n=25) 
 

 Māori  Non Māori  Male Female Total = 25 

Year 3 4 5 4 5 9 

Year 4 3 1 2 2 4 

Year 5 5 7 4 8 12 
 

Actions When Who Outcomes 
1. Analyse school-wide data and identify areas of student strength and need. Term 1 School leaders 

Teachers 
On going 

2. Identify teacher strength and needs through in class observations learning 

conversations & surveys. 

Term 2 🡪 School leaders 

Teachers 

On going  

3. Access and deliver targeted and tailored professional development to meet the 
identified needs of students and teachers – workshops, professional readings, coaching, 
modelling etc 

Term 1-4 School leaders 
 

Completed  

4. Establish school achievement expectations of progress and build teacher knowledge of 
making overall teacher judgements in relation to these expectations. 

Term 1/2 School leaders 
Teachers 

On going 

5. Review current school interventions to ensure that they are making a difference in 

accelerating student progress. 

Term 2 / 4 School leaders 

 

Completed 

6. Review resources to ensure they match identified student and teacher need.  Term 1/2 School leaders 
Teachers 

Completed  

7. Track and monitor student progress and achievement through a range of assessment 
tools including PACT. 

Ongoing 
 

Teachers On going 
Completed 
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Evaluate students using mid-year data. Term 1 & 4 

8. Report to Parents twice a year on student progress and achievement. 
Report to BoT on student progress and achievement  

Term 2 & 4 
Ongoing 

Teachers  
School leaders 

Completed 

 
 

Variance Report - Reading 
 

Marfell Community School’s Board of Trustee’s continues to be committed to raising achievement in the key area of Reading. The focus 
is on implementing specific learning pathways in order to achieve acceleration. We have focussed on moving the junior children 
‘Working towards’ to ‘At’ and Senior Children working ‘At’ to ‘Above’ Use of the PACT tool to ensure clear and consistent data is 
also a focus.  We continue to use PLG to discuss and critique videoed practice and engage in challenging conversations around practice, 
student data, and problem solving. 

The identified Reading Targets for 2021:  

● To ensure a positive shift in achievement of 11 children identified as being working towards expectation in Reading in Years 1 to 3 
to be at or above expectation in Reading. 45% of these children are Māori. 

● To ensure a positive shift in achievement of the 10 children identified as being at expectation in Reading in Years 4 to 6 to be 
above expectation in Reading. 40% of these children are Māori. 
 

Outcome:  
 • Term 4 2020 = 21 target children.  
         By the end of 2021:  (19 Target children – 2 left) 
 • 9 target children achieved standard progress  • 8 target children achieved accelerated progress  
 • 1 target child made a negative shift.  
 

The reading target was achieved:  38% (N=8) children achieving accelerated progress.  
89% (N=17) children achieving standard and accelerated progress. There was 1 negative shift.  

 
Data is based only on children present in Term 4 2020 and Term 4 2021. 

Target Year 1 to 3 Children Achieving ‘Working Towards’ in Reading Based on Overall Teacher Judgements – 10 
children as at Term 4 2021 

Year Term 4 2019 Year Term 4 2020 Positive or 
Negative Shift Below Working 

Towards 
At Below Working 

Towards 
At Above 

Year 2  4  Year 3   4  Positive 
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Year 1  2  Year 2   2  Positive 

Year 0  4  Year 1 1 2  1 1 positive 

TOTALS  10   1 2 6 1 70% Positive shift 

 
Data is based only on children present in Term 4 2020 and Term 4 2021. 

Target Year 4 to 6 Children Achieving ‘At’ in Reading Based on Overall Teacher Judgements – 9 children as at Term 4 
2021 

Year Term 4 2019 Year Term 4 2020 Positive or 
Negative Shift Below Working 

Towards 
At Below Working 

Towards 
At Above 

Year 5   4 Year 6   3 1 Positive 

Year 4   1 Year 5   1  Positive 

Year 3   4 Year 4   3 1 positive 

TOTALS   9      100% Positive 

shift 
 

Reading 
Actions – What we did Outcomes – What happened Reasons for the Variance (Why it 

happened?) 
Evaluation (Where to next?) 

Staff reviewed data and determined 

the specific needs of the target 
students. This was incorporated into 
planning. 
 
 

 
Student outcomes were reviewed 
throughout the year to ensure that 
children remained on track. 

 
 
 
Junior classes continued with the play 
based learning approach with 

developing the vocabulary and literacy 
skills. They were given teacher aide 
support to deliver this programme.  

See above for details on development.  

 
 
 
 
 

 
PACT was used for this. Reviewing 
and moderating ensured teachers 
remained consistent and pertinent in 

their approaches. 
 
 
 
 

 
 
 

Students were selected carefully and 

only the year 0/1 displayed extra needs 
as the year progressed.  
 
 
 

 
Need and progress identified 
 
 

 
 
 
Analysis of wider data shows less 
behaviour incidents, increased 

vocabulary, increased social and 
problem solving skills in the junior 
school. Once children have a grasp of 

The target student system will continue 

in 2022. Selection of the students will 
be more strategic as to selection at the 
year 0/1 level in order to identify any 
additional needs. 
 

 
Teachers will receive development on 
meeting the specific learning needs of 
the child. This will be supported by 

PACT and twice termly moderation  
 
 
The play based approach will continue 
in the junior school. (Interest based in 

the senior). This, including Te Ao Maori 
will be a focus for development in 2022 
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Transition into the Junior school. The 
aim is to have children entering school 

ready to learn. This will minimise our 
need to socialise and teach the very 
basics. 
 

 
 
 
 

Reading leadership PLD 
 
 
 
 

 
 
SENCO 
 

 
 
 
 
 

 
Class sizes 
 

 
 
 
Strong programme of transitions with 
the kindy and other early childhood 

providers. It was noted that children 
are entering school with increasingly 
low levels of literacy.  
 

 
 
 
 

Leadership worked with wider staff on 
using PACT as an assessment 
analysis tool. This meant that results 
were consistent throughout the school.  
 

 
 
SENCO - emphasis on attendance 
and welfare.  

 
 
 
 
 

 
46 new enrollments and 11 withdrawls 
in 2021 meant large class sizes. 

this then they are ready to learn. 
 
 
All children entering had transition visits 
so they started ready to learn. Junior 

school – there has been significant 
progress although this is not reflected in 
our results. By the time they reach Year 
6 the progress required has been 

achieved by the majority of our 
students.  
 
 

Most PLD was cancelled last year due 
to COVID 
 
 
 

 
 
47 children monitored. 116 major 
actions. 45 children monitored for 

attendance. 19 will be monitored in 
2022 
 
 
 

 
A further junior and senior class were 
added to ensure smaller class sizes 

 
 
 
This will continue in 2022. We have 
also noted the very low levels of 

literacy in the children entering school. 
Parent education will be offered as to 
how to prepare your child for school. 
 

 
 
 
 

Better Start Literacy PLD 
Manaiakalani PLD 
 
 
 

 
We aim to address the wider needs of 
the child first and then learning will 
follow. The three target children who 

were on the SENCO register made 
standard progress which reflects the 
impact that wider influences can have 
on learning.  
 

 
Increased indiv teaching time. The 
positive impact of this was heavily 
impacted by COVID. 

 
 

2021 - Target Students - Reading Focus. End of Year Analysis. 
Focus: Years 1-3 children working towards in reading = Moving to AT. (End of 2020: 20 / 31 children assessed at Working Towards) 

            Years 4-6 children – Moving AT to ABOVE.(End of 2020: 25 / 50 children assessed at AT) 

  2021 
Target Children 

Ethnicity 20 
Reading 

OTJ Term 
4 

21 
Reading 

OTJ Term 
1 

21 
Reading 

OTJ Term 
2 

On track 
to meet 

target 

21 Reading 
OTJ Term 

3 

21 
Reading 

OTJ Term 
4 

Movement Term 4 Reading Outcome. 

19 target children, (1 left school) 

36%  Māori  (N=7) 

7  made accelerated progress; 

2 Māori  0 Other  5 boys 
Year 6 EdwG E At at at no at AB <1 
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AT 
Moving

 
to 

ABO

VE 

5 DavO M At at  at no    9 made standard progress;  
4 Māori 1 other  3 boys 

1 made accelerated progress plus – 

< 2 years progress 

0 Māori  1 other 1 boy 

1 made negative progress 

1 Maori 1 boys 

 

 

Target Met 

Met: 8 

2 Māori  1 Other  6 boys 

 
 

AT to AB 

Seniors identified that reading was 

getting interrupted a lot at the time 

of day it was. Reading was moved 

to first in the day in Term 4. This 

reflected growth. 

 

Before the extra senior class was 

introduced then behaviour played a 

part during the second block. Once 

the classes were split this issue 
was largely solved. Then COVID 

hit.  

 

Juniors 

WT to At 

This was very successful. Smaller 

classes, focused teaching with TA 

support and less interruptions.  

 

RicL E At at  at no at AT Std 

VedR M At at  at no at AT Std 

BerN E At at at no at AT Std 

Year 5 
(1) 

MckC E At WT at no at AT Std 

Year 4 
(4) 

BerZ E WT at At Yes WT AT Std 

BunA M WT at at yes at AT Std 

LanB E WT at at yes AB AB <1 

McGX M WT at at yes at AT Std 

WT 
Moving 

to 
AT 

Year 3 

(4) 

UrlR E WT WT at met AT At <1 

TuhD M WT WT WT Yes AT AT <1 

BerO E WT WT WT Yes WT At <1 

NiwL M WT WT WT Yes WT At <1 

Year 2  
(2) 

NicE E WT WT at met  WT At <1 

CamA E WT WT WT yes WT At <1 

Year 1 
(5) 

BunA M WT WT WT no B WT Std 

McdS M WT       

SomL O WT WT WT yes WT WT Std 

AwaC M WT WT WT no WT B >1 

WylJ O WT WT At met AT AB <2 

 21 chn 
TOTA
L 

 10 E 
9 M 
2 O 

21 reading targets 
10 – AT to Above 

11- WT to AT 

20 Reading Targets 
10 - At to AB 
11 - WT to At 

 19 Reading Targets 
9- At to Above 

10 – Wkg T to At 

   21 chn 

Maori = 
42% 

  20 Chn 

Maori = 
45% 

 19Chn 

Maori = 8 
42% 

19 Chn 

Maori =8 
42% 

 

ORS Children: EdwC, MclJ, ThoC and TonA -Not measureable according to school curriculum 

 

KEY:  Red: Negative shift    Black: Standard progress  Green: Accelerated progress Blue: Accelerated progress + 
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Marfell Community School 

Student Achievement Target and Action Plan 2021 - Attendance 
 

Target Area: Attendance 
Strategic Plan: 3. Wholeness and Wellbeing – Weaving the Strands. At Marfell Community School we focus on the whole child developing their emotional,     
  physical, spiritual, and family wellbeing so they can become empowered learners. 
Target Goal:  
1. To ensure a positive shift in attendance of the 20 children identified as being below expectation (Below 80%) in attendance 2020 to 
achieving satisfactory attendance (80% and over) in 2021. 12. Of these students are Maori which is 60% 

Historical Position: Our attendance data 2020 shows 20 children with attendance of 80% and below.  These children have higher 
unjustified absences than justified. Of these children 9 are working below expectation and 7 are working towards expectation in all 
areas.  

All Students with attendance 80% and less in 2020 (Years 1-5) (n=20) 
 

 Māori  Non Māori  Male Female Total = 20 

Year 5 0 1 0 1 1 

Year 4 2 1 2 1 3 

Year 3 4 0 2 2 4 

Year 2 2 4 3 3 6 

Year 1 4 2 4 2 6 
 

Actions When Who Outcomes 
1. Analyse school-wide attendance data and identify areas of student need. Every 2 

weeks 
SENCO Whanau of Children under 

80% aware 

2. Use a combination of face to face, letters and the Truancy service to ensure 
attendance. 

As required School leaders Whanau understand need 
and consequences 

3. Measure attendance against gains in education using the PACT tool Termly School leaders 

 

Non-attendance hampers 

progress. 

4. Establish school achievement expectations of attendance and have a system for 
reporting 

Weekly School leaders 
Teachers 

On going 

5. Review current school interventions to ensure that they are making a difference in 
student progress. 

Term 2 / 4 School leaders 
 

Interventions meet need. 

6. Review resources to ensure they match identified whanau need in regards to 
attendance, eg Marfell in Motion.  

Term 1/2 School leaders 
Whanau 

Interventions meet need 
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7. Educate community in regards to the need for attendance. Monthly 
 

School leaders Community understand the 
importance of attendance. 

 
 

Attendance 
Actions – What we did Outcomes – What happened Reasons for the Variance (Why it 

happened?) 
Evaluation (Where to next?) 

Teachers and admin reviewed class 
attendance weekly 

 
 
 
Increased whanau contact 

 
 
 
 
 

 
Sponsorship 
 
 

 
 
 
 
Marfell In Motion 

 
 
 
 

 
 
Community Education 
 

Children of concern reported to 
SENCO. Over the year 47 children 

were monitored 
 
 
Phone calls daily, Teacher contact 

with whanau when attendance 
dropped, if no change then SENCO 
contact, then formal letter sent, then if 
still no change Truancy involved. 
 

 
Attendance was promoted every four 
weeks at assembly and children over 
80% were put into a prize draw. Each 

term children over 90% were taken to 
Sushi Ninja for lunch. 
 
 
Certain families with poor attendance 

had genuine difficulties in getting 
children to school. A school van 
collected identified children each 
morning. 

 
 
Research or information was included 
in the newsletter fortnightly. 
 

 
 
 
 

Improvement in 26 of children to above 
80% 

 
 
 
Need and progress identified 

 
 
 
 
 

 
This was gaining traction and then 
COVID had a major interruption. 
 

 
 
 
 
11 children per week collected. 5 on 

target attendance list. All five improved. 
 
 
 

 
 

The target student system will continue 
in 2022.  

 
 
 
Continue with this next year. Also 

include letters of praise for increased 
attendance and include data on 
learning. Both in increased and poor 
attendance. 
 

 
Continue with this. Research has 
shown that this approach works. 
Change analysis to 5 weekly data. 

 
 
 
 
This will continue in 2022. Grant 

obtained to run this service. 
 
 
 

 
 
Continue in 2022 
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Variance Report - Attendance 
 

Marfell Community School’s Board of Trustee’s continues to be committed to raising achievement through consistent attendance at 
school. All students are checked fortnightly for attendance and communication with whanau is daily. Through this and wider measures we 
improved attendance for the year. 

The identified Attendance Targets for 2021:  

● To ensure a positive shift in attendance of 19 children identified as attending less than 80% in 2020. 57% of these children are 
Māori. 

● To ensure a positive shift in attendance school wide so that no other children drop below 80% in 2021 
 

Outcome:  
 • Term 4 2020 = 19 target children.  
         By the end of 2021:  (11 Target children – 6 left / 2 with heath reasons) 
 • 5 target children achieved above 80%  • 3 target children achieved above 90%  
 • 1 target child no change     • 1 target children achieved negative shifts  
 
 

The Attendance target was not achieved:  71% (N=8) children achieving above 80%.  

 
Data is based only on children present in Term 4 2020 and Term 4 2021. 

Target Year 1 to 3 Children Achieving ‘Working Towards’ in Reading Based on Overall Teacher Judgements – 10 
children as at Term 4 2021 

Year Term 4 2019 Year Term 4 2020 Positive or 
Negative Shift  < 80%  <70% <80% >80% >90% 

Year 5    Year 6      

Year 4  3  Year 5  1 1 1 2 positive 

Year 3  3  Year 4   2 1 3 positive 

Year 2  3  Year 3  1  1 1 positive 

Year 1  4  Year 2   2  2HHN 2 positive 

Year 0  1  Year 1 1    1 Negative 
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Marfell Community School 

Procedural Information 
 

1. Marfell Community School will consult its community, including its Maori Community, on a regular basis as part of its three 
year cycle of self-review. 
  
 
2. Targets for student achievement will be identified by: 
 

● Analysis of school-wide assessment data and student voice 

● Information gathered through staff discussions 

● Identified student needs  

● National priorities  

● National trend focus. 
 
3. The Annual report will be lodged with the Ministry of Education each year by 31 May. 
 
 The annually updated School Charter will be lodge by 1 March each year. 
 
 Other supporting documents: 

● Annual Budget 

● 5/10 Year Property Plan 

● Year Self Review Programme. 
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Recommendations for the Future 
 
o For 2022 our foci will be to consolidate the use of PACT and ensuring consistency. We will focus on Reading and attendance as 
target area and will develop learner pathways. We will continue to implement the target student system with emphasis on meeting 
specific learning gaps.  For this we will draw on the knowledge within the school and consult with outside experts as necessary – for 
example the Better Start Literacy PLD. 
o To improve the knowledge, capability and confidence of the Reading Leadership team and then in turn develop teacher capability 
to critique and challenge within their PLG.   
o To support the leadership to engage in challenging conversations around practice, student data, vocabulary and critical thought. 
o Frontloading’ intervention to ascertain effectiveness for accelerated progress in Reading. 
o Focus on Target students:  

▪ All stakeholders: Have a clear understanding of who the target students are, exactly how we will accelerate them, exactly what we 
want to achieve with them. 

▪ Continue school wide initiatives to accelerate target students 

▪ Focus on the local curriculum 

▪ Use of PACT to inform next steps for teaching and learning with consistent moderation. 
o To consolidate and further implement our Positive Behaviour for Learning programme to raise student achievement. 
o Provide a Literacy Development budget for teacher release & resourcing. 
o Develop systems for peer observations, videoing lessons, sharing and discussions. 
o Ensure that timetables, planning & programmes and initiatives support effective teaching & learning. 
o Teachers expecting accelerated progress from their students 
o Regular staff meetings on moderation to ensure consistency across the school, in particular, reading 
o Review and refine programmes and initiatives offered to support students in Literacy. 
o There were some positive shifts made in raising student achievement in mathematics, writing and reading this year. It is imperative 
that we continue to take advantage of any PLD opportunities by engaging in any advice and support made available 
o Research and implement successful student support programmes. 
o Provide opportunities to visit successful practice in other schools. 
 
 
Janet Wilson 
Principal 
Marfell Community School 
 
 




